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Austral Asian Christian Church

Bullying, Harassment and Counselling Policy
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Part | (Bullying and Harassment)
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1. Background Information B =& 1}

Austral-Asian Christian Church (the Church) supports the national anti-bullying laws that
everyone has a right not to be bullied or harassed at church. The Church aims to develop a
supportive environment with policies and procedures that provides a clear expectation to
staff and members in respect of conduct that may constitute bullying and harassment at
church.
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2. Purpose BHY

The purpose of this policy is to guide the Church’s approach to concerns or complaints about
bullying and harassment. The primary purpose of this policy is to identify these behaviours
and take action to prevent and handle their occurrence in the Church.
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3. Bullying and Harassment H{Z & 5% 18

Bullying and harassment are often used interchangeably when talking about hurtful or
harmful behaviour. They are very similar, but in terms of definition, there is an important
difference. They are both about:



SRIGZFUABEMANTAR  MEKRE_AKBEREREM - It _FE+72814E
BRERMS - _EREAREZND A - MERREZER :

e Power and control #E JR11RIE

e Actions that hurt or harm another person physically or emotionally
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e An imbalance of power between the target and the individual demonstrating the
negative behaviour fEHAE T AN A B HEER A FEORE DM

e The target having difficulty stopping the action directed at them % &1 %2 &l 1-
AU Bt 5 4t 4P

The distinction between bullying and harassment is that when the bullying behaviour directed
at the target and is also based on a protected class, that behaviour is then defined as
harassment. Protected classes include:
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e Race f&l&
e Colour B
e Religion SREUE

o Sex tAl
o Age FiHR

e Disability 322

e National origin 5R3&

4. What is not Bullying EEZ T A ABIZE ?

The following behaviours do not constitute bullying:
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e Reasonable management practices, including performance management and
disciplinary procedures;
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e Adirection to carry out reasonable duties and instructions; and
HRITHIEBBMETRFAENEE ; UK

e Adirection to comply with the Church rules, procedures and policies.
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5. Procedures in Managing Claim of Bullying and Harassment
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5.1

5.2

5.3
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5.5

5.6

5.7

The person concerned feels being bullied is encouraged to raise their concerns with
the other party involved, aiming to provide a channel for a two-way communication
and clarification.
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If the matter is not resolved after the first meeting, the person concerned can raise a
claim of bullying with their nominated supervisor and attempt to resolve the claim
locally and informally.
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Where the attempt to informally resolve the matter fails or is not appropriate, the
person concerned should discuss the matter with the Senior Pastor and/or the
chairperson of Church Management Committee (CMC).
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If a complaint is lodged, an investigation and verification of the issues will commence
according to Part Il of this policy.

MEERER - AR RBAESINE SN FLREMEE -

The Church ensures the bullying claim/complaint is addressed sensitively, promptly
and in accordance with Church policy.
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Confidentiality of the people involved in a claim/complaint is maintained at all times.
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The Church aims to foster fairness and impartiality throughout the appropriate
resolution process.
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Part Il (Counselling Procedure)
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The counselling procedure is carried out through discussion between the Church
representatives and the person concerned. It will be done sensitively, promptly and in
accordance with the Bible Principles.
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1. Bible Principles E2£& R HI

As the Church is the body of Christ (1 Cor 12:27), when handling bullying and harassment
cases, the Church should take the Holy Bible as guidance (2Tim 3:16-17). Here are some Bible
verses for reference when handling cases:
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1.1. Encounter 1%#§

“If your brother sins, go and show him his fault in private; if he listens to you, you
have won your brother. But if he does not listen to you, take one or two more with
you, so that BY THE MOUTH OF TWO OR THREE WITNESSES EVERY FACT MAY BE
CONFIRMED.” (Mat 18:15-16, NASB)
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1.2. Discipline #C1E

“If he refuses to listen to them, tell it to the church; and if he refuses to listen even to
the church, let him be to you as a Gentile and a tax collector. (Mat 18:17, NASB)
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1.3. Forgiveness B33

Then Peter came and said to Him, “Lord, how often shall my brother sin against me
and | forgive him? Up to seven times?” Jesus said to him, “I do not say to you, up to
seven times, but up to seventy times seven.” (Mat 18:21-22, NASB)
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1.4. Lawsuits Discouraged & &% B < 5& & 524

Does any one of you, when he has a case against his neighbour, dare to go to law
before the unrighteous and not before the saints? Or do you not know that the saints
will judge the world? If the world is judged by you, are you not competent to
constitute the smallest law courts? Do you not know that we will judge angels? How
much more matters of this life? So if you have law courts dealing with matters of this
life, do you appoint them as judges who are of no account in the church? | say this to
your shame. Is it so, that there is not among you one wise man who will be able to
decide between his brethren, but brother goes to law with brother, and that before
unbelievers? Actually, then, it is already a defeat for you, that you have lawsuits with
one another. Why not rather be wronged? Why not rather be defrauded? On the
contrary, you yourselves wrong and defraud. You do this even to your brethren. (1Cor
6:1-8, NASB)
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2. Procedures 12F

2.1 Investigation and Verification of the Issues Raised

aid B2 T HE RE P E RV 3R

e Where complaints have been received in relation to the actions or
performance of a staff or a member of the congregation, the Church appoints
two committee members (one of whom may be the Senior Pastor) to form a
subcommittee to conduct an investigation in order to verify the validity of the
issues and concerns raised
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e Human Resources (HR) may attempt to conciliate or mediate the matter, by
agreement with the parties, or appoint an appropriate independent (internally
or externally) person who will investigate the matter to make findings of fact.
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2.2

2.3
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The person concerned must be notified in writing of the date, time and venue of the
counselling meeting and the nature of issues to be discussed. The subcommittee
members will meet with the person concerned to discuss the identified areas of
concern related to work performance or conduct. Discussions should identify what
changes or outcomes are required in order to address the concerns raised with a set
timeframe.
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If the conduct of the person concerned falls within the scope of unacceptable
behaviour, it may result in disciplinary action such termination of employment or
church membership and instant dismissal of the staff. The scope of unacceptable
behaviour includes but is not limited to:
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e Verbal abuse or threats S 2 W B F B

e Any form of physical abuse or corporal punishment
FHE XN SR E RS

e Remarks which could be seen as offensive or constitute sexual harassment
SR OB A BB AT R

e Intimidatory behaviour Bl 1T %

e Fraud and theft BRFE X A1 55

e Attendance at work while under the influence of alcohol or non-prescription
drugs TEBISEIEE R BT E N EIETIF

e Breach of any act or legislation relating to their employment
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When the investigation is completed, the subcommittee will provide a report to the
CMC. FREHERE  NEAZESFONSZRIBS -

After CMC makes a decision based on the findings of the investigation, a meeting with
the person concerned will be held in order to implement the action in relation to
counselling, disciplinary action and/or termination of employment or church
membership.

HEZRBREERIFLOREZE BBAREBLHESZ - LB THER
B LBREDN /AR IERESONHETZERVRE



3. Record of Meetings & a0 i

The Church ensures appropriate records are maintained throughout the resolution process.
Where appropriate, the content and any specific outcomes or requirements identified during
the meeting with the person concerned will be recorded in writing by the subcommittee
members, with a copy given to the person concerned, CMC and HR for filing.
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